
Knowledge Excellence

Universal

challenges: 

Seamless operations 
start with the right 
skills 

Skill gaps and workforce 
shortages are becoming the 
norm. Onboarding takes too 
long, tribal knowledge 
disappears when people 
leave, and without true 
visibility into team 
capabilities, fulfilling orders 
is at risk. 

Your results:Factbird delivers: 

Order fulfillment is 
challenged by 
workforce shortage 
and skill gaps

Onboarding and 
upskilling rely on 
whiteboards and 
paperwork 

T raining progress is 
untracked, making it 
difficult to close 
critical gaps 

Structured 
onboarding and 
training in one 
digital system 

A skills matrix that 
helps you plan 
based on actual 
team capabilities 

Automated follow-
ups and a digital 
workflow make 
onboarding and 
training faster and 
easier to manage 

Faster onboarding 
and upskilling

Improved safety, 
compliance, and 
process stability 

Higher frontline 
engagement and 
retention 

Improved order 
fulfillment



Knowledge Excellence

“We're in a world of efficiency. We're in a world of dog-eat-
dog, and there's always someone less costly out there 
because they're better than you. And the reason why 
they're better than you is that they have a tool that they 
use better. Everything we do is about operational 
excellence.”

– Lorne Day, VP of Operations, at Wozniak Industries, Inc

Trusted by manufacturing leaders:  

On average, within the first 90 days of using Factbird:

9-point 19% 6%
Productivity


increase
Quality loss

reduction

OEE uplift

From performance analytics and maintenance, to quality checks 
and training, everything running on one digital platform: Factbird 
Manufacturing Intelligence suite.  

Reach out to find out more.
Contact: sales@factbird.com

factbird.com 
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