Accelerate Operational
Improvement with Factbird’s

Professional Services

Data-driven LEAN starts now! Benefit
from expert training to quickly harness
Factbird's deep production insights. Our
services help your entire team benefit
from improved operations, reduced
downtime, and higher productivity.
Combine Factbird's manufacturing
intelligence solutions and professional
services to elevate your production.
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Accelerate change and Quicker buy-in of new On-site Factbird expertise
maximize Factbird ROI processes and upskilling and LEAN knowledge

Elevate your production

Take advantage of Factbird’s professional services to
make continuous improvement part of your daily
operations; improve your use of data, drive actions, and
enact changes from the shop floor to boardroom.

Dino Redzepovic, a Six Sigma Black Belt, is
leading Factbird's professional services

ReaCh your goals faSter! program. He is a LEAN expert with
extensive experience gained at a leading
Here are some examples of what our customer look for: dairy company's Center of Excellence in
« Shrink losses from your top 3 downtime reasons Production Optimization. Dino specializes in
+ Increase OEE by 10% during the night shift continuous improvement, project
« Move away from hunches to data-based decisions management, and coaching.

» Help operators register stop causes efficiently
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Choose from off-the-shelf packages

Factbird OEE Training for Operators

Hands-on training to learn how to communicate downtime,
coordinate team efforts, and maximize shift potential.
Price: 8.000 kr. / € 1,050/ $ 1,200

Factbird OEE Training for Leaders

Boost understanding of OEE at the leadership level and improve
how OEE is leveraged.

Price: 9.000 kr. / € 1,200 / $ 1,300

System and Operational Excellence Review

We conduct a full review of your operational efficiency and
system utilization to help you get more out of Factbird.
Price: 20.000 kr. / € 2,700 / $ 4,800

Get Going with Factbird Implementation Sprint

Kickstart your success with Factbird with our step-by-step
implementation framework.

Price: 32.500 kr. / € 4,500 / $ 2,900 Or write Dino at dire@factbird.com

Or create your own tailored package

Bundle of hours for dedicated support

A fully customizable training and support package. Examples of
the services are training sessions, project management courses,
and coaching according to your business objectives.

Price per hour: 900 kr. / € 125/ $ 130

* Additional fees for on-site travel may apply for all services.

¢ Factbird is just a tool; nothing changes
unless you change. It's about information to
drive behavior and improve our operational
excellence. We're in a world of efficiency.
It's how you use the data, and make the
changes you need to make.”

— Lorne Day, VP of Operations at Wozniak
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